
W3 Partnership will review your IBM IIB
and IBM ACE performance and assess the
key performance and security parameters
of your installation to help you realise the
full value of your infrastructure.

The Objectives
Verification: To verify the implementation and

installation of IIB/ACE against best practices.

Performance: To identify any flaws or gaps in

implementation that can affect availability and

performance.

Optimisation: Ensure that key parameters are set

appropriately in order to optimize usage and

meet key business imperatives.

The Approach
Review: To establish the current state of the

implementation, documentation is reviewed on-

site, along with the IIB / ACE installation and

configuration parameters. 

Comparison: The results of the review are

analysed and compared to established best

practices.

Recommendations: Several recommendations

are developed to improve the implementation of

the IIB / ACE according to their priority.  
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W3 Partnership uniquely provides solutions and services that help organisations make sense of their digital

applications and services, through integrated platforms and patterns. We are in a position to design, develop,

host, manage and monitor such platforms.

 

IIB /ACE is not optimised effectively.

Middleware does not supporting business

objectives.

IIB /ACE is currently a bottleneck

Security vulnerabilities that need addressing

Independently validated best practice

assessment for WMB/IIB implementation.

Plan for optimal performance from WMB/IIB

investment.

A costed business justification for additional

expenditure based on increased business

value. 

On-site / remote audit and analysis

2- hour interactive workshop

Set of recommendations and proposed next

actions

Advice on additional WebSphere

products/options required to fulfil a need in

your environment.

Implementation (optional)

Key Issues 

Benefits

Deliverables 


