Documentation Service

Wa3Partnership will document your
integration architecture to provide you
with the transparency and visibility
necessary to reduce support costs and
build for the future.

The Objectives
Overview: To provide an overview of the main
systems and processes and how they interact.

Latency and Redundancy: To identify
potentially redundant or duplicated elements
and/or licenses.

Design Improvements: To recommend any
architectural wins or improvements, with
particular reference to any future growth plans.

The Approach

Review: W3 Partnership consultants carry out an
extensive review on existing operational
documentation relevant to the integration
architecture and licensing.

Overview: W3 Partnership develops an high
level connectivity diagram of the current
integration architecture.

Analysis: The findings are reviewed against
established best practice gained from
comparative reviews of similar installations.

Recommendations: A set of recommendations
can be created to support improvements.

Key Issues

¢ Organic integration infrastructure, not clearly
mapped

¢ inaccurate view of systems requiring
support.

e Complex architecture

¢ Impact on development time, due to
architectural complexities

Benefits

¢ Independently validated documents
adhering to best practice

¢ Clearly documented systems

¢ Identification of potential cost savings

¢ Confidence that your infrastructure is future
proof before embarking on the next phase of
growth

Deliverables
¢ Graphical representation and description of
your current integration architecture
¢ |dentification of potential problem areas
¢ Prioritised recommendations for
improvements.

W3 Partnership uniquely provides solutions and services that help organisations make sense of their digital
applications and services, through integrated platforms and patterns. We are in a position to design, develop,
host, manage and monitor such platforms.
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